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Experience:

1. 2006-2010 GRUZOMOBILE  (Organizational consulting, head of Controlling & Budgeting Service)

Leading of Service.  The reporting, planning, complex (financial, economic, organizational, IT and so forth) diagnostics and the analysis of a condition of corporation and branches. Budgeting. Financial planning and the reporting Delivery of the regular reporting including in a format of the strategic KPI report . Working out of business plans. Interaction with banks, auditors, the consulting companies. Preparation of issue of corporate bonds.

Change management. Participation in working out of mission, identification, firm strategy. System engineering of motivation of the personnel. Automation of the administrative account. System engineering of management by risks of the leasing company.

2. 2002-2006 Siemens Business Services (the chief consultant, a business analyst, project head)

Working out and support of a financial part of software products. Working out of technical projects for software developers. Business logic working out. Modelling of business processes in mutual investment funds. 

Creation of the Portfolio Optimization System for the Pension fund of Russian Federation. Working for projects as «Siemens  strategic planning system», "RIA Novosti  news docflow", ” Syktyvkar Mondi Business Paper” etc.
Scientific  research.

3. 2000-2002 Artificial  Life Rus (Financial analyst)

Support of a financial part of software products for share management. The financial analysis of the share markets of the USA and Russia. Working out of mathematical models on portfolio optimization.

Working out of models of programs and GUI-forms.
Working out of business applications.

Scientific  research.
4. 1999-2000 Voronov & Maximov LLC (Chief expert)
Business planning, financial analysis, 

_______________________________________________________________________

Main projects:

2007 – Business planning for "Severnaya" integrated poultry farm  (the budget of the project of USD 200 mln.).  Financial adviser.

2004 – audit of SPb Medical Insurance Fund ERP system.  Project leader .

_______________________________________________________________________

Education:
1. 2006-up to now. International Academy of Sciences on Ecology and Safety (SPb). Academician.

2. 2002–2004. University of economy and the finance (SPb) . Doctor of Economics.

3. 1987-1990. Polytechnic University (SPb). Doctor of Tech. Science.

4. 1980-1986. Polytechnic University (SPb). Tech systems engineer.
_______________________________________________________________________
Certificates:
· On  investment and financial analysis;

· On  economic  analysis of activity of the enterprises and project management ;

· on business analysis;

· “Apples & Oranges” Siemens Consulting Skills Training (in English);

· “BSC-KPI” seminar (by M. Smirnov)

·  “SWOT-analysis” seminar (by A. Figurin)
· Three seminars by M. Grinfeld:  on strategic planning at the enterprise; working out of mission and enterprise identification; business communications;

· Work  with securities certificate 
_______________________________________________________________________
Awards:

· The grant of the International Scientific Fund of Economic research of academician Fedorenko
·  Best  Siemens Business Services Russia employee of 2002.
_______________________________________________________________________
Research:

Fuzzy Sets & Soft Computing in Economy & Finance (FSSCEF)
Book: FUZZY FINANCIAL MANAGEMENT, http://an.ifel.ru/docs/FFM_AN.pdf 
Conference: FSSCEF-2004, FSSCEF-2006, http://fsscef.narod.ru/index.html 
_______________________________________________________________________

Contacts:

sedok@mail.ru
http://foma-didim.livejournal.com 
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